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MESSAGE
FROM THE 

PRESIDENT

Welcome to the 2019-2020 
SMPS Central Florida Board 
Year but more importantly 
to our newly rebranded 
newsletter, The Grove! In 
this newsletter you will still 
find Chapter updates, news, 
and events. But now, you 
will also find topics that will 
help you stay on trend and 
in the know as the savvy AEC 
marketer that you are!

The 2019-2020 Officers, Board 
of Directors, and Advisors have 
been working hard to plan 
an exciting year ahead and 
The Grove is just one of many 
things we have in store for you 
this Board year. A few others 
that we are working on for you 
include:  

Marketing Boot Camp – We 
kicked off this series on October 
1st and will be hosting three 
more workshops throughout 
2020, covering a broad variety 
of topics to help our members 
“flip the script” and add to their 
skill set as AEC marketers.

Book Swap – The Marketing 
Mechanics Committee is taking 
their event from lunch to happy 
hour and hosting a Book Swap. 
Bring your favorite book and 
go home with potentially your 
new favorite book all while 
networking with your fellow 
SMPSCF members and AEC 
colleagues. 

Expanded Industry Programs 
– Building off the success of 
last year, we will be bringing 
back the Market Forecast and 
Hospitality Programs to join 
our regular Transportation 
and Healthcare Programs. 
Additionally, we will be 
introducing a Mixed-Market 
Program to show some love 
to our colleagues in other 
industries like water, higher 
education, local/municipal, etc. 

Finally, back in March, I wrote to 
all of you and challenged you 
to Show up. Introduce yourself 
to others. Get involved. I have 
been impressed at the number 
of you who have stepped up 
and accepted this challenge 

including my amazing Board of 
Directors, Advisors, Chairs, and 
every Committee Volunteer. But 
if you’re reading this and you 
are still on the fence, it’s not too 
late! Every committee is always 
looking for more volunteers, 
even if it is for the smallest of 
roles. Who knows, you may 
meet a new friend, find a 
new job, or learn important 
skills to get you that coveted 
promotion you’ve been dying 
for! 

Remember, “life begins at the 
end of your comfort zone.”

 
All the best, 

 
 
Katie Brancheau 
SMPS Central Florida Chapter 
President 
DRMP, Inc.

IN THIS ISSUE: Marketing Mechanics  |  Education  |  Welcome New Members
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PROGRAMS
Market Forecast Program

SMPS Central Florida is excited to 
welcome Dr. Dale Brill, Senior Vice 
President of Research and Foundation 
for the Orlando Economic Partnership, 
to provide insight on the future of 
Orlando. Dr. Brill will show us what 
Orlando will look like by 2030 in the 
areas of growth, infrastructure, industry, 
workforce, and education. We walk 
through Orlando’s current path, and 
using historical trends and a host 
of data sources, we will learn about 
Orlando’s likely future. Below are the 
details:

December 5th, 8:00am – 10:00am

Orlando Economic Partnership 

301 E Pine St #900

SMPS Members: $45

Non-members: $65

Sponsorships are still available! 
Contact Katie Long at klong@
brasfieldgorrie.com to sign up.

Healthcare Program 

SMPS Central Florida will be hosting 
Central Florida’s healthcare leaders 
in a dynamic discussion on the 
healthcare trends in our region. 
Date, Location, and Speakers to be 
announced soon! Follow our social 
media for updates.

EDUCATION
On October 1, 2019, the Education Committee 
held SMPSCF’s first ever Boot Camp Series. 
This board year, instead of a one-day 
education event, we have split it out into four, 
two-hour workshops.

Cyndi Gundy kicked off our series speaking 
on a challenging topic, how to have difficult 
conversations. We learned how to not 
only have these type of conversations, 
but ultimately how to prepare yourself for 
them. Cyndi taught us different ways to 
not only approach our coworkers, upper 
management, project teams, but also clients.  
A few valuable takeaways: 

• Effective Communication = The 
Foundation of Everything

• Plan your talking points

• Say it to them not about them

• Use “I” words rather than “you”

• Be collaborative, not controlling

• Explore what contributed to the issue 
at hand – NOT who is to blame; take 
responsibility for your part

• Goal is to keep it from happening again

Upcoming Boot Camps:

#2: Scheduled in January - Topic and 
Location TBD 

#3: Scheduled in May - Topic and Location 
TBD

#4: Scheduled in July - Topic and Location 
TBD

If you are interested in speaking at one of 
the upcoming boot camps, please contact 
Shelley Foor at shelley.foor@skanska.com. We 
always welcome topic ideas too!

If you are interested in volunteering to lead 
one of the boot camps, please contact 
Shelley Foor at shelley.foor@skanska.com.
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SMPS and Firm Involvement

Q1. How did you end up in the AEC industry? This kind 
of ties into the next question too, but I knew I needed 
an internship to get a good job and my professor, 
Cyndi Gundy, sent out an email about a potential 
internship. I applied, went in for an interview, and I was 
the new marketing intern for DRMP! 

Q2. How did you become engaged with SMPS? 
Similar to the above, I knew I needed to be engaged 
and network so I joined SMPS in college - SMPS 
UCF - where i was able to connect with professional 
members and ultimately obtain an internship. Once 
I was hired as an intern, I was some what forced to 
support the Transportation Program! I remember 
feeling so overwhelmed and like everyone around me 
knew way more that I did (I was 20, let’s face it, they 
knew way more than me!) and now I wouldn’t miss 
being involved with the program every year!  

Q3. What made you want to serve as president? 
SMPS has been so great for me and my career. I love 
inspiring people and connecting folks, and I finally had 
the realization last year that SMPS was a great path 
for me to be able to do so. 

Q4. Most beneficial part of SMPS to you? I have 
found my people!!!! All day, every day we spend with 
engineers (or architects/contractors) and SMPS is 
where I get to see all the marketers who understand 
what I go through on a daily basis! I have a great 
group of friends, but my industry friends understand 
the struggles of marketing minds vs. engineering 
minds and things we face day in and day out. I can 
call a slew of folks no matter what issue arises at 
work (or home) and know I’ll have a solid answer or 
start to my process by the end of the day. And this 
is for anywhere in the country you go. Someone on 
an airplane sees my SMPS pin or laptop sticker and 

instantly they get me! I love our network and how 
strong we are together! 

Q5. What is your favorite part of your job? I love 
everything about my job! I’m a geek when it comes 
to engineering. I just think they’re so great! I love 
big-picture views of things so I’d say the best is that 
engineers make life go round. I always say engineers 
make sure we can wake up, shower, flush the toilet, 
and brush our teeth in any order we choose without 
having to think about fresh water! (Gross, I know, 
but sooooo cool too, right?! No?!) Same goes for 
roadways and bridges and building and everything! 
I’m fascinated by what they do and blessed to be 
around amazing people every day! 

Q6. What is your least favorite part of your job? Well, 
thanks. This is a good one! Humm, my least favorite is 
losing jobs that we’ve poured our hearts into. It’s just 
rotten. 

Q7. Your best advice to someone entering marketing 
for the AEC world is… I have 2 things (I know, I can’t 
follow rules!)  1. Don’t get overwhelmed. It takes a long 
time to really understand what we do! I had no idea 
what engineering actually was when I got into it and 
now I’m obsessed with it all. Take things “one bite 
at a time” and know that you can’t absorb projects 
and staff and personalities and offices and clients 
and everything in one day. In due time, you will be an 
expert, but give it time. 2. Get. Involved. Join SMPS. 
Attend events. Ask questions. People like to tell you 
what they know. We’ve all been in your seat before 
and we are still here – use what we’ve learned to your 
benefit, but you have to ask! I promise no one will 
think anything differently of you. I also promise they 
will welcome you with open arms and tell you far more 
than you ever wanted to know…this Q&A for instance!

Q8. What is your best memory with SMPSers? I do 
have a lot. I think my most favorite memory is right 
after I had my daughter, I was out of the know for a 
little while, and when I went to my first conference 
(SERC 2017), I walked in and didn’t know anyone but 
everyone was just like my partner-in-crime again 
(Central Florida chapter members I’d never met, others 
across the nation I’d never met, catching up with folks 
I’d neglected for the last year as my priorities shifted) 
and I felt home again! At the welcome reception, I 

20 QUESTIONS
WITH SMPSCF

PRESIDENT-ELECT,
ANNA SKEETE

made friends that I still hold so dear to me and can 
recall our laughs and the bonfire like it was yesterday.

Q9. CPSM – is it worth it? Yes. I’m currently working on 
my CPSM and let me tell you, it’s not easy-peesie. But 
most good things in life are not easy. It makes you think 
of marketing from all levels – coordinator, principal, 
marketing director, office director, large firm/small firm, 
and all the in betweens. It really emphasizes what we 
do—we are involved in multiple facets of our firms and 
this certification covers it all!  It also shows well to our 
counterparts on the technical side. If they read one of 
the questions, just ONE, I promise you they would do a 
double-take at your role!

Q10. Do you decorate your office like a second 
home or are you a minimalist? Home! I like feeling 
comfortable in my environment—no matter where I 
am. We spend more hours at work than we are awake 
at home so decorate it! Make it inspiring! Make it your 
nook or area or office or spot! 

The Outside-of-Work Me

Q11. What do you do in your free time? I am now a 
Disney fanatic! I never was but having a 3-year-old 
tomboy princess, we spend most weekends at one 
of the Disney parks or hotels and live in all the magic 
through her eyes!

Q12. If you could travel anywhere, where would you 
go? Anywhere with a beach, and preferably an adult 
beverage (or many!)

Q13. What is your favorite movie? I hate this question! 
I’ve always hated this question! I like a lot of genres. 
Horror (good and cheesy), comedy, rom-com, all of 
them. So I don’t have just one, or 10!

Q14. How do you spend rainy days? I would love to 
say lounging, watching all of the old-school movies 
on Disney+. BUT lets be realistic, I have a 3 year old! 
I spend every waking hour making art projects and 
jewelry and painting nails. And I LOVE it!!!

Q15. Favorite Sports Team? The winning one???? (I’m 
not a huge sports fan, but I do love to host a nice 
tailgate or party for any reason!)

Q16. Are you a coffee or tea person?  Coffee. Is. Life. Did 
I say I have a 3 year old?!

Q17. Dog, cat, or not-an-animal person? Dog person 
all day! But I do love all animals. Reptiles not so much, 
but I’d still pet-sit for you if you asked!

Q18. What’s your favorite quote or saying? Wow, this 
one! I have a lot of them. I’m a quote person. I like to 
have constant reminders to stay positive and positive 
actions will follow. A few applicable to SMPS would 
be: How do you eat an elephant? One bite at a time!; 
Life is not a rehearsal. Live it now.; It always seems 
impossible until it’s done.; Judge a person by their 
actions and you’ll never be fooled by their words. 

Q19. If you could do it all again, what would be your 
dream job? National Geographic Photographer

Q20. A little unknown fact about me is… My eyes 
change colors! Most days they are blue, but they can 
change hues and then go more green or blue or hazel 
depending on my mood, the sky, what I am wearing 
(really I have no idea, I don’t see them!!). And I inherited 
it from my grandfather on my father’s side.
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MARKETING 
MECHANICS

11 THINGS YOU LEARNED FROM MARKETING 
MECHANICS

The Marketing Mechanics committee holds 
monthly programs showcasing leaders and 
touching on the core domains of A/E/C 
Marketing. These programs are free for chapter 
members. The following is a recap of what 
Marketing Mechanics has delivered so far this 
program year.

Leadership Through Mentoring with Anna 
Skeete, Director of Marketing, Protean Design 
Group, Inc. 

Mentoring can be the most effective form of 
leadership; leading not only by example, but 
by empowerment. Anna’s Marketing Mechanics 
program in September kicked-off our program 
year by filling us in on how great mentors make 
great leaders.

Here are the three big things you need to 
know:

1.    What is leadership?

Leadership isn’t just creating commands 
and barking orders. Leadership is sharing 
knowledge, insight, perspective, and drive. By 
mentoring those around you, you’re building 
the team that supports the achievement of 
your common goals, not just simply meeting a 
deadline or completing a project.

2.    There is no prototype for a leader.

Different leaders and influencers exist (or at 
least have the potential to exist) at every 
position in a firm. Making things happen is not 
reserved for the officers and directors; anyone 
can step up and make an impact. As a leader 
and mentor, it is your duty to nurture and guide 
that principle to bring those results out in your 
team.

3.    Leave your mark!

Anna summed up her talk on leadership through mentoring 
with a quote from her past. She recalled earlier in her career 
when one of her mentors put it simply, saying, “You’re not 
going to be at this firm forever. When you leave, people will 
know I trained you.” That is why leadership and mentoring 
are vital. As a leader and mentor, your actions ripple 
throughout not only your career, but through the careers of 
others. Leave a lasting, positive legacy.

Improving Your Images with Better Photography with Karen 
Kurta, CPSM, Photographer, Business Owner, Karen K Photo

A picture is worth 1,000 words, so you need to ensure that 
they tell the best story possible. Karen Kurta, CPSM, brought 
fantastic insight to our October Marketing Mechanics 
program, sharing information on stock photography, some 
best practices for original photography, and integrating 
photography into a piece of marketing collateral.

Here are the three big things you need to know:

1. Take “stock” of what you already have available.

Stock photography can deliver a poignant message that 
can seamlessly fit into your collateral, saving you the 
need to shoot an image yourself or hire a photographer. 
Searching Google, Adobe Stock, and other deep 
resources for stock photography may yield the results you 
need. Just be sure to follow the two vital laws of utilizing 
stock photography:

- Make sure you have permission to use the image by 
purchasing the image from the source and ensuring 
you will not violate any copyrights

- Find the highest resolution possible for the image you 
want. Simply put, if the image size is measured in “KB” 
it’s probably too small. Look for an image measured in 
“MB” instead.

2. Real Estate vs Architectural Photography.

Boiling it down, Real Estate Photography shows what 
the building is; Architectural Photography focuses on the 
details. What message are you trying to send? Are you 
trying to showcase the construction as a whole or are you 
looking to identify and communicate some finer nuance 
to your audience? Once you determine your goal, you 
can dive deeper into the execution of photographing the 
subject, e.g. lighting, equipment, time of day to shoot, etc.

3. Construction photography is ultimately about people.

At the end of the day, the structures our firms build are 
about the people that use them. Bring that insight into 

your photography whenever you can. Shooting a large 
ballroom? Have an assistant stand somewhere in the shot 
to communicate scale. Are you trying to communicate 
the activity the structure is meant to support? Capture 
someone utilizing the space for its intended purpose. 
Use people to deliver the personal message behind the 
structure.

Creating Cultural Buy-In with Dana Galvin Lancour, 
FSMPS, CPSM, Senior Director of Marketing, Barton 
Malow

Your company’s culture is that special part of your brand 
that lives outside of logos, marketing collateral, and other 
tangible cues. It is hard to see and yet it is constantly 
on display. So, there is no wonder that getting everyone 
inside and outside of your organization to buy in to your 
company culture can be a challenge. Here are the three 
big things you need to know:

1.    Communication is key. 

Find the communication champion in your organization 
and work with them to build your firm’s culture. When you 
can get an ally, especially a director or principal, to work 
with your communications team, top-down cultural buy-
in is much easier to pull off. Find that cooperative voice.

2.    Feedback forms fantastic results. 

Utilization of surveys and internal communication helps 
you take the pulse of the people in your company. Find 
out what they are thinking and leverage that knowledge 
into future initiatives. Make sure everyone’s voice is heard. 
Make sure everyone feels welcome. Make sure everyone 
knows they are part of the family.

3.    Recognition: High fives all around! 

When it comes to recognition, a little goes a long way. 
Spotlight new employees to welcome them in. Showcase 
company veterans to create positive examples and role 
models. That “high-five” can go a long way in building a 
positive culture inside your company.

But wait, there’s more! Here are three more take-aways 
from Marketing Mechanics so far this program year.

Our speakers share so much more than what is listed 
above. Come out to these FREE programs to learn from 
the source and build your network.

We would love to hear from you. Share your thoughts on 
topics you would like explored during SMPS programs. Our 
committee leaders will work to make it happen!

Daniel Voss, Senior Marketing Coordinator at Barton Malow/Director of Marketing Mechanics for SMPSCF

SMPS CENTRAL FLORIDA NEWSLETTER 9



4 TIPS TO GETTING 
STARTED IN THE 
A/E/C INDUSTRY

Fresh out of college and ready to 
take on the first steps of my career, 
I stumbled upon the A/E/C industry. 
With a marketing background of social 
media management, blog writing, 
and advertising campaigns, I quickly 
learned that marketing in this industry 
can mean many things. It can mean 
social media management, blog 
writing, and advertising campaigns, but 
it can also mean meeting coordination, 
proposal writing, and creating collateral 
for company projects. Needless to say, I 
have already learned several new and 
exciting things in my first few months! 
Here are some tips I have for anyone 
getting ready to enter the A/E/C 
industry:

TAKE THINGS ONE DAY AT A TIME.

Coming into a new industry can be 
intimidating. You will be immersed in a 
lot of new information in a short period 
of time and it might feel overwhelming. 
I felt this way during my first week at 
Protean, however my boss, Anna Skeete, 
helped me make a habit of taking 
things day by day with this quote: “How 
do you eat an elephant? One bite at a 
time!” It can be easy to get caught up 
in thinking about all the deadlines you 
have this month, but if you just focus 
on what you need to get done today, 
things feel much more manageable. 
This mindset helps me learn new things 
every day without focusing on what I 
do not know.

LEARN TO ADAPT TO NEW PERSONALITIES.

In this industry, there are many personality types. 
It is important to get to know people in order to 
understand their likes and dislikes and how they 
prefer things to be done. Especially in marketing, 
it is important for me to know how each of 
Protean’s project managers like things done so 
that when I am working on a project for them, 
I can get it right the first time around. You can 
accomplish this by shadowing meetings and 
taking note of the differences in how things are 
done depending on who’s leading each task. 
Getting to know people and how they work has 
greatly benefitted me and is an essential step of 
being successful in the A/E/C industry.

FIND WAYS TO MAKE THINGS YOUR OWN.

Many things you will be taught are not set in 
stone. You can find your own processes that work 
for you. Everyone learns and works in different 
ways and that is okay! Try out different ways to 
do your day to day tasks and find a way that is 
most productive for you. 

GET INVOLVED!

Whether it’s joining a committee at SMPS or even 
joining one within your company, do not be shy 
to all the opportunities this industry will offer you. 
Taking time out of your day to better your office 
environment will show initiative and good work 
ethic. For me, getting involved in committees 
within Protean allows me to have a voice in 
what we do both in and out of the office. In 
addition, joining SMPS and the Communications 
Committee has allowed me to spend more time 
on things I am passionate about like social media 
and blog writing. Make sure to take advantage 
of all new opportunities that cross your path 
because by immersing yourself in the A/E/C 
industry, you will be a pro in no time!

Being new can be hard, especially coming 
into an unfamiliar industry. Remember to take 
things one day at a time, make an effort to 
get to know people in your office, find the most 
productive way for YOU to do your work, and take 
advantage of all the opportunities in this industry. 
With these tips, you will meet new people, 
familiarize yourself with the industry, and begin to 
feel at home in your new position.

Sarah Woolwine, Marketing Coordinator at Protean Design Group, Inc./Newsletter Chair for SMPSCF
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The Membership Committee is the pulse 
of the Central Florida SMPS Chapter. 
As new year kicks off, our Membership 
Committee has held two events that are 
focused on welcoming new & established 
members. We held a “Get to know the 
2019-2020 Board Members” event at the 
Citrus Club, where we met new faces, 
spent time with old friends and kicked 
off the new board year. This month, 
our Membership Committee hosted a 
Member Appreciation Breakfast prior to 
our monthly board meeting. This event 
allowed an opportunity for our new 
SMPS members to mix and mingle, as 
well as provide an overview of what our 
organization is all about in a relaxed 
setting while playing SMPS Jeopardy and 
enjoying Chick-Fil-A minis! 

As we head into the new year, we will be 
kicking off our Mentor/Protégé Program! 
We look forward to this fantastic program 
kick off to continue growth in our 
members professionally and personally. 

Our committee encourages you to come 
to our events to make new and further 
develop connections with others in the 
A/E/C industry, as well as, the many 
excellent events that our chapter puts 
on throughout the year. If you have any 
questions. The Membership Committee 
is always available to answer any 
questions from our members and be 
a resource and friendly face for new 
members to transition into our Central 
Florida Chapter. We look forward to 
seeing you at our upcoming programs! 

SMPS AWARDS RACHAEL 
FROHARDT AS 2019 CHAPTER 
PRESIDENT OF THE YEAR

Frohardt’s success as 
the SMPS Central Florida 
chapter president is 
unprecedented, elevating 
the chapter to new heights.

Alexandria, VA (August 5, 2019) 
– The Society for Marketing 
Professional Services (SMPS) 
is pleased to announce that 
Rachael Frohardt, SMPS Central 
Florida Chapter president, has 
been recognized as the 2019 
Chapter President of the Year. 
Frohardt was honored at Build 
Business 2019, the SMPS annual 
conference, during the “R.I.S.E 
Luncheon” on Thursday, August 
1, in Washington, D.C.

Frohardt is most notably 
known for her hands-on 
approach and generous 
spirit, leveraging professional 
working relationships to 
secure partnerships with 
premier organizations. She 
has worked on increasing the 
awareness of SMPS Central 
Florida, secured feature 
articles in regional and local 
publications, and recruited 
the future of the Central 
Florida A/E/C industry through 
speaking engagements. As 

president, Frohardt retained 
92 percent of the membership 
base, which is 10 points 
above the national average 
and increased non-member 
programming attendance by 75 
percent through the “first free” 
marketing mechanics programs.

When asked about Frohardt’s 
candidacy, Brooke Bourgeois, 
2017-2018 Director of 
Communications of SMPS 
Central Florida said, “During 
Rachael’s president-elect 
year, she asked me to lunch. 
She encouraged me to 
consider stepping up and 

fulfilling the role as director of 
communications for the next 
year…I felt appreciated that 
Rachael took the opportunity 
to build trust with me and 
inspired leadership from not 
only myself, but others as well.”

The Chapter President of the 
Year Award recognizes an 
SMPS chapter president, who 
has demonstrated excellence 
in leadership while serving the 
chapter and its members. The 
nomination process includes 
both self and peer nominations 
and must be submitted by a 
current SMPS member.  

MEMBERSHIP
Corey Zimmerman, Client Manager at Gilbane Buildning Company/Director of Membership for SMPSCF
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SMPS and Firm Involvement

Q1. How did you end up in 
the AEC industry? I stumbled 
into the AEC Industry through 
a friend from high school. I 
was working as a Marketing 
Coordinator at Universal 
Orlando and was looking for 
a change. He asked me if I 
wanted to come work for Lane. 
My initial response was “no, do I 
look like someone who would do 
well on the side of the road with 
an F150?” and he said “no, it’s a 
marketing job.” So I applied and 
almost eight years later here we 
are. 

Q2. How did you become 
engaged with SMPS? I was 
working on my first design-
build project at Lane and 
our designer’s Marketing 
Coordinator told me I should 
join this organization of people 
that do what we do. Since I 
was the only marketer in our 
office and brand new to the 
industry, I was like count me in! 
After a few conversations asking 
(read: begging) my boss to join, 
I got the approval and was in. 
Immediately after becoming 
a member, I was graciously 

welcomed by the current Board 
of Directors and got involved 
with the Coordinators Club 
Committee. 

Q3. What made you want to 
serve as president? I wanted 
to become President of SMPS 
Central Florida because this 
chapter has given me so much 
throughout my career, that I 
wanted to give back and help 
others have the same wonderful 
experiences I have had being a 
member of this chapter. 

Q4. Most beneficial part of 
SMPS to you? The people you 
get to know are hands down 
the most beneficial part of 
SMPS. Whether you need advice 
on how to implement a new 
go/no go process or vent over 
wine about infinite deadlines 
and stubborn colleagues, there 
is always someone to provide 
advice or listen and confirm that 
you are definitely not alone in 
this crazy AEC industry.  

Q5. What is your favorite part 
of your job? My favorite part is 
brainstorming and strategizing 
how to take a project from the 
initial go decision to win. 

Q6. What is your least favorite 
part of your job? My least 
favorite part is having to be a 
professional nag to engineers 
that do not want or like to work 
on marketing initiatives. 

Q7. Your best advice to someone 
entering marketing for the AEC 
world is… Always be open to 
any opportunity and learn as 
much as you can from everyone 
around you. 

Q8. What is your best memory 
with SMPSers? My favorite 
SMPS memory was at the 2019 
transportation program. We 
hosted the program at the new 
Orlando International Airport 
South Terminal Automated 
People Mover Complex with 
speakers from Central Florida 
Expressway Authority, Florida 
Department of Transportation, 
District Five, Greater Orlando 
Aviation Authority, LYNX, and 
Virgin Trains USA. During his 
presentation, Stan Thornton, 
COO of GOAA, recognized my 
Father for his integral part in 
leading the multimodal vision 
and growth of the Orlando 
International Airport. I’ve 
spent the better part of my life 
hearing from him how “vision 
plus funding equals reality,” and 
that one day there will be trains 
coming to the airport and a 
brand new terminal and it was 
wonderful to see it all coming to 
life finally and discussed at our 

event. The 2018 Transportation 
program with three FDOT 
secretaries was a very close 
second. 

Q9. CPSM – is it worth it? Yes, 
I believe that CPSM helps to 
elevate your credibility as an 
AEC marketer.  

Q10. Do you decorate your office 
like a second home or are you 
a minimalist?  I decorate my 
office in a minimalist second 
home style. I cannot get enough 
of Rifle Paper Company and it 
definitely shows through in both 
my office and my home. 

The Outside-of-Work Me

Q11. What do you do in your 
free time? I spend a lot of time 
watching Schitt’s Creek and the 
Office on repeat on Netflix. But 
also, running, yoga, spending 
time with my friends and family, 
and enjoying a nice glass of 
Chardonnay around Mills 50 and 
all Orlando breweries. 

Q12. If you could travel 
anywhere, where would you go? 
This is such a tough question, 
my family and I love a good 
trip. My coworkers regularly joke 
about wanting to come back as 
a Brancheau to go on our trips. 
Right now, my travel bucket list 
is Croatia, Germany, Greece, 
Iceland, Ireland, Scandinavia, 
Africa, and Napa (to name just 
a few…)

Q13. What is your favorite movie?  
Something Borrowed. (Also, my 
favorite book. I love me some 
Emily Giffin.)

Q14. How do you spend rainy 
days? See above… Netflix with 
Schitt’s Creek and the Office. I 
probably need a few new shows 
but I just cannot stop watching. 
They crack me up every time. 

Q15. Favorite Sports Team?  The 
Florida Gators! 

Q16. Are you a coffee or tea 
person?  Coffee. But I do enjoy 
an afternoon green tea. 

Q17. Dog, cat, or not-an-animal 
person? Not-an-animal person 
currently transitioning to dog 
person. 

Q18. What’s your favorite quote 
or saying? Be you, the world will 
adjust. 

Q19. If you could do it all again, 
what would be your dream 
job? Meteorologist. Much like 
my Father, I enjoy weather 
watching. My roommate and 
I are very dedicated to round 
the clock coverage during 
hurricanes. (Seriously.)

Q20. A little unknown fact about 
me is… I was born with cataracts 
and got them removed in 2004. 
They are genetic on my Father’s 
side of the family. 

20 QUESTIONS
WITH SMPSCF

PRESIDENT,
KATIE BRANCHEAU
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BECOMING 
A BETTER 
LEADER

A few weeks ago, I had an 
interesting conversation with a 
new colleague when we met for 
the first time. As we discussed 
my role as the vice president 
of business planning, he asked 
how many people report to me. 
He was a bit surprised when I 
replied, “None.” In my position, 
I work with the leadership of 
each division and corporate 
team to help them create plans 
to meet their financial and 
strategic goals. But, none of 
them report to me.

That conversation made me 
think: Most of us lead people 
we don’t supervise every day, 
both in our jobs as marketers 
and as leaders of our SMPS 
chapters. In our day jobs, 
we work on proposal and 
business development teams 
that include staff from other 
departments. In our chapters, 
we lead volunteer teams 
that do the work to keep our 
chapters strong.

Often, people without staff 
can display leadership skills 
better than many who are 
managers or supervisors. 
Leadership is not about a title 
or how many people report 

to you. Leadership is about 
influence. So, what can we do 
to influence others at work and 
in our chapters and become 
better leaders?

Build a relationship. Take 
the time to build a personal 
relationship with your team. 
It’s hard to influence people if 
you don’t have a connection 
to them. Understanding their 
objectives and work styles will 
make communication easier. 
Sometimes people prioritize 
certain activities because of 
who’s involved instead of what’s 
involved.

Ask the right questions and 
embrace feedback. Asking 
clarifying questions is an 
effective technique for building 
consensus. Leaders can use 
questions to get others to 
change or come around to a 
different point of view. Asking 
questions is also a great way 
to get feedback. It gives your 
team members the chance to 
share their thoughts, ideas, and 
perspectives. It’s then up to you 
to listen and then act on those 
great ideas.

Share and teach then delegate 

and empower. When you’re 
helping others, it can be 
easier to do it yourself rather 
than show them how to do it. 
Instead, take the time to train 
them on how to do the task. 
Then hand that job over to 
them. Resist the urge to jump 
in and take over if something 
goes wrong.  Problems can be 
good opportunities to continue 
to teach and support your 
team.

Stay positive, encourage others, 
and say thank you. Keep your 
focus on what can be done 
and not on what can’t. When 
you don’t like something, don’t 
complain about it. Instead, 
think of how you can fix it. 
Use your positivity to increase 
your influence. Lift the rest of 
your team members up and 
share the credit for great work. 
Remember to thank others for 
the good work they’re doing.

Each of us can make a 
difference in our firms and 
chapters even with people we 
don’t manage. Spend some 
time thinking about how you 
can exhibit some of these 
leadership traits and take your 
teams to the next level.

Ask the right 
questions and 

embrace feedback. 

Barbara Stiles, FSMPS, CPSM, Vice President of 
Business Planning at WGI/Secretary-Treasurer 
on the SMPS Board of Directors/Advisor to 
SMPSCF Board of Directors
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Member Spotlight

What year did you become an 
SMPS member? I joined in May of 
2018.

Do you currently hold a board or 
committee position?  Yes, I sit on 
the Membership Committee. 
I’m typically the one behind 
the table at events handing 
out name tags and checking 
people in. 

What do you help with on your 
committee and why do you 
suggest someone to be involved 
with one?  Getting involved 
in a committee isn’t a huge 
commitment like some people 
might fear. It incorporates you 
into a team where you get 
to know other members on a 
personal and professional level. 
When I attend events, I try to 

sit with new members and help 
answer their questions about 
SMPS Central Florida. If you are 
new to SMPS, I’d encourage you 
to get involved. I have made 
great connections that have 
turned into friendships and 
reliable professional resources.

How would you describe your role/
job? My role is heavily involved 
with proposals and marketing. 
I support the Mechanical, 
Electrical, Plumbing, Fire 
Protection, Structural, and 
Technology teams and put 
together proposals for our 
clients. I also help with business 
development, tracking leads, 
and work on potential teaming 
opportunities throughout 
Florida.

What have been the challenges 
and rewards of your career? 
Deadlines and quick 
turnaround on projects can 
be challenging at times. 
Thankfully, we have the staff 
and support at TLC to keep 
everyone organized as we 
are constantly tracking and 
communicating behind the 

scenes. It’s rewarding 
to see projects under 
construction that you 
helped track and 
coordinate. Downtown 
Orlando’s Church 
Street Plaza is almost 
done being built and 
TLC contributed a big 
part to that project.

What has been your 
most meaningful or 
interesting project?  
Recently we found 
out that we won the 
Structural Engineering 
Continuing Services 
Contract out at UCF. 
This was meaningful 
to me because I 
was part of the 

entire process. I personally put 
together the proposal, helped 
with the interview, met the 
Director of Facilities and UCF 
maintenance staff, and more. 
Usually I’m not part of each 
step of the process, but this 
time I was and it was a very 
rewarding win for TLC. 

What’s one thing you’d teach 
someone in your industry? I 
used to be a recruiter, so I 
would probably try to teach 
people not to focus on trying 
to find the perfect person. I’d 
recommend hiring someone 
that has a good attitude and 
a passion for what you do. 
The current market makes it 
tough to find ideal candidates. 
Training and development is 
crucial and will help you get 
your organization where you 
want it to be.

What’s your favorite Central 
Florida restaurant and why? 
Hillstone in Winter Park. They 
have the best service and 
teamwork. A server could 
come to your table and refill 
your water and you wouldn’t 
even notice, because you’re 
so caught up in the ambiance 
or conversation. Tip: Make a 
reservation, but arrive early so 
you can take advantage of the 
backyard, lake views or fire pit.

What has contributed to your 
success? Tara Bleakley. She 
has taken me under her wing, 
introduced me to clients, 
supported me while I’ve 
been on maternity leave and 
mentored me. She was SMPS 
President a few years ago and 
encouraged to me to join. As 
a result I’ve gotten to meet 
some really great people in 
our industry and would not be 
where I am today without her 
and those relationships. 

What year did you become an 
SMPS member? I became an 
SMPS member in 2019.

Do you currently hold a board 
or committee position?  Yes, I 
am currently the Newsletter 
Chair on the SMPSCF 
Communications Committee.

If Yes, what do you help with on 
your committee and why do you 
suggest someone to be involved 
with one?  I coordinate with all 
committees to put together 
content for the quarterly 
newsletter. I also write some 
content for the newsletter 
as well! I would recommend 
committee involvement to 
anyone because it gives you 
the ability to network with 
many people that you may not 
interact with otherwise.

How would you describe your 
role/job? For Protean Design 
Group, I work with a team 
to prove why our firm is best 
equipped to work on contracts 
for the Florida Department 
of Transportation, Florida’s 
Turnpike Enterprise, and the 
Central Florida Expressway 
Authority. In order to do this, 
I write proposals, coordinate 
meetings, meet strict 
deadlines, and work closely 
with our project managers to 
ensure success. I also work on 
social media management, 
boilerplates, and other 
marketing materials.

What have been the challenges 
and rewards of your career? 
The biggest challenge of 
my career so far has been 
learning to work with different 
personality types. Many people 
work differently and in my 
coordinator position, I have 
had the great opportunity 
to learn how the different 

people at Protean work and 
how I can adapt. How I write 
a proposal for one Project 
Manager could be completely 
different from another based 
on their working styles. I would 
also say this has been one of 
the most rewarding things as 
well because I am now much 
more flexible when it comes to 
challenges at work. Another 
reward for me has been 
working for a group of people 
who empower me to do what 
I am passionate about. The 
three principals of our firm and 
my boss all care about me 
as an individual and give me 
every opportunity to pursue my 
passions.

What has been your most 
meaningful or interesting 
project?  The most interesting 
project that I have worked 
on so far would be a Traffic 
Operations contract that 
we chased in FDOT District 
5. I found this project very 
rewarding because I learned 
so much in such a short period 
of time. Hands-on learning 
is definitely where I thrive so 
being thrown into this project 
gave me the drive to prove my 
capabilities and I loved every 
second of it!

How has membership in SMPS 
helped you to advance your 
firm or your career? SMPS has 
helped my career because 
I have met so many people 
in my industry who give me 
somewhere to go if I need 
advice or guidance. It has 
also given me the opportunity 
to showcase a skillset that I 
don’t use in my day-to-day 
work at Protean. Being on the 
Communications Committee 
has allowed me to write and 
do more graphic design in my 
free time. By doing this, I am 

able to show what I can do 
and keep practicing to get 
better!

What’s one thing you’d teach 
someone in your industry? I 
would teach someone in my 
industry to take things day 
by day. It is very easy to get 
bogged down by deadlines 
and workload, so for me it 
is important that everyday 
I focus on what needs to 
be done without getting 
overwhelmed by what I need 
to do next.

Which of your personal attributes 
has made you most successful 
in your career? My out-going 
personality has definitely made 
me more successful in my 
career. I feel that I could talk to 
nearly anyone about anything 
and I am never scared of a 
challenge. This has benefited 
me by giving me the ability to 
volunteer for tasks that need to 
be done and set myself apart 
from others.

Best lesson from a mentor? The 
best lesson I have had from 
my mentor was to take things 
one day at a time, which is 
why I am passing it on here. My 
boss has helped me manage 
my workload and thought 
process since day one. I am 
now much better at organizing 
my schedule and work so 
that I have ample time to 
get everything done and feel 
GREAT about my work.
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2019-2020
CALENDAR OF EVENTS

9.17.2019 Meet the Board of Directors & Committee Round Up

9.25.2019 Marketing Mechanics: Leadership through Mentoring

10.1.2019 Educational Series: Part I: Diffi  cult Conversations 

10.17.2019 AIA Art Show

10.23.2019 Marketing Mechanics: Project Photography 

11.13.2019 Member Appreciation Breakfast at Barton Malow

11.20.2019 Marketing Mechanics: Internal Culture

12.5.2019 2030 Report: Insight Into Orlando’s Future

12.18.2019 Marketing Mechanics: Book Swap

1.22.2020 Marketing Mechanics: Positioning for the Win with 
Capture Planning

1.2020 Mentor/Protégé Program Kick Off 

1.2020 Educational Series: Part II

2.11-15.2020 CPSM Week

2.26.2020 Marketing Mechanics

2.2020 Healthcare Program 

3.2020 Member Social: Giveback Event with Second Harvest

3.16-18.2020 SMPS Southeast Regional Conference 
(Chart Your Course, Tampa Bay)

3.25.2020 Marketing Mechanics

4.2020 Hospitality Program

4.22.2020 Marketing Mechanics

5.2020 Educational Series: Part III

5.20.2020 Member Appreciation Breakfast at DRMP

5.27.2020 Marketing Mechanics

6.2020 Mixed-Market Program

6.2020 Member Social 

6.24.2020 Marketing Mechanics

7.2020 Educational Series: Part IV

7.22.2020 Marketing Mechanics

8.12-14.2020 Build Business Conference (Austin, TX)

8.2020 Transportation Program

8.2020 End of the Year Celebration & Annual Meeting

8.26.2020 Excellence in Construction Awards Judging with ABC

MONTHLY COMMITTEE MEETINGS

Board of Directors 3rd Wednesday
All are welcome. For more info contact 
KBrancheau@drmp.com

Communications 1st Wednesday
For more info contact 
CFranklin@henselphelps.com

Education 2nd Thursday
For more info contact 
shelley.foor@skanska.com

Marketing Mechanics  2nd Wednesday
For more info contact 
Daniel.Voss@BartonMalow.com

Membership 4th Thursday
For more info contact 
CZimmerman@GilbaneCo.com

Programs 2nd Wednesday
To learn how you can support programs, with 
bite-size pieces, add value with your input, and 
shape how we host programs, contact 
klong@brasfi eldgorrie.com

For more info regarding individual programs, 
contact: 

Market Forecast: klong@brasfi eldgorrie.com
Healthcare: klong@brasfi eldgorrie.com
Transportation: srussell@gpinet.com
Hospitality: klong@brasfi eldgorrie.com
Mixed Market: klong@brasfi eldgorrie.com

COMMUNICATIONS EDUCATION

MARKETING
MECHANICS

MEMBERSHIP PROGRAMS

WELCOME
 New SMPS Members
Jocelyn Baker
Business Development Coordinator

Walter P Moore

Caitlin Crump
Marketing Coordinator

Kimley-Horn and Associates, Inc.

Andres Goyanes
Chief Alchemist

AETHER Marketing Communications

Jerry Johnston
Executive Director of Business Development

Allen and Company, Inc.

Jon Ball
Owner

Ball Fabrics

Larry Ball
Owner

Ball Fabrics

Lindsay Owens
Marketing Coordinator

TLC Engineering Solutions, Inc.

Margaret Seketa
Senior Graphic Designer

Brasfield & Gorrie

John Chyz, PE, LEED AP, GGA, WELL AP
Director Business Development

Affiliated Engineers

Kelley Cordell
Office Administrator/Marketing

Protean Design Group, Inc.

Tina Bass
Marketing Coordinator

Garney Construction

Lettie Andrade De La Torre
Marketing/Business Development Lead

Above Group Inc.

SMPS 2019 Annual 
Sponsors

GOLD

SILVER

BRONZE

IN-KIND

THANK YOU!
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Structures

Infrastructure

Diagnostics

Technology

407.418.2218

walterpmoore.com

N E W LO G O.  N E W LO O K. 

SA M E E XC E P T I O N A L E X P E R I E N C E.

SCORING ANOTHER ONE 
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