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MESSAGE
FROM THE

PRESIDENT

We have nearly completed another year of SMPS 
Central Florida. On September 1st, I will be turning 
over the reigns to Anna Skeete and her talented 
Officers, Board of Directors, Advisors, Committee 
Chairs and volunteers. As I reflect on this past 
year, never in my wildest dreams did I think the 
biggest challenge would be a six month and 
counting pandemic. Even though this year may 
not have turned out as planned and we will not 
get to celebrate at our traditional year end event 
we have a lot to be proud of and a lot to look 
forward to. 

First, I want to thank my officers, Board of 
Directors, Advisors, Committee Chairs, and 
volunteers for being the epitome of “Pivot and 
Focus,” SMPS’ motto for the last six months. 
Through your creativity, SMPS Central Florida was 
able to: 

• Continue monthly marketing mechanics 
programs and feature speakers from 
out of state that would have not been 
accessible to the regular in-person lunch 
time program

• Create new opportunities for our members 
to network in small groups during monthly 

virtual coffee talk events

• Raise $650 for the Second Harvest Food 
Bank of Central Florida at our Vino & Bingo 
virtual fundraiser

• Host a virtual panel with clients from FDOT 
District Five and Hillsborough County to 
learn their opinions, tips, and tricks on 
virtual presentations

• Provide Mentor/Protégé program 
participants with suggestions and ideas to 
continue their meetings virtually

Second, I would like to thank the Presidents of 
our fellow SMPS Florida Chapters (Emerald Coast, 
North Florida, South Florida, and Tampa Bay) for 
their partnership in sharing their virtual programs 
with the Central Florida membership to expand 
virtual program offerings. 

Finally, I want to thank all of you for allowing me 
the opportunity to serve as Chapter President. 
It has been an absolute honor. I am grateful to 
each one of you that volunteered your talents 
to support the chapter, showed up at an event, 
or provided feedback to help us shape future 
programing. It takes each of you to make SMPS 
Central Florida the chapter that it is today. 

We have two more events to close out this year. 
We will be hosting the Year End Event and Annual 
Meeting on August 19th, the invitation-only Mentor 
Protégé Graduation on August 27th, and a whole 
calendar of new events starting September 1st. 
Stay tuned to our website and social media 
channels for updates. 

I encourage each of you to explore new ways to 
get involved and stay involved with SMPS Central 
Florida. We may be scattered across homes 
and offices, but we can still find ways to create 
meaningful connections, further our careers, give 
back to our community, or simply learn something 
new. 

As I’ve said before, remember, “life begins at the 
end of your comfort zone.” 

Thanks,

 
Katie Brancheau, CPSM 
SMPS Central Florida Chapter President 
DRMP, Inc.
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THANK YOU TO OUR 2019-2020 
CENTRAL FLORIDA OFFICERS, 

BOARD OF DIRECTORS & ADVISORS FOR YOUR SERVICE!

, CPSM

Talk to enough members and you’ll hear one piece of advice over and over again, join a 
committee to get the most out of your membership. We are currently looking for committee 
members for the 2020-201 board year, and we want to hear from you!

SMPS Central Florida’s is built on the efforts of its volunteers. Besides working with other 
members you’ll have a chance to gain new skills while helping the chapter succeed. Find a 
committee that piques your interest and contact the Directors listed below.

JOIN A 
COMMITTEE!
Make the Most of Your Membership.

Contact Katie Long, Director 
of Programs, if you would 
like more information, are 
interested in one of these 
roles, or have an idea for a 
Program that you would like 
to Chair.

PROGRAMS COMMITTEE

Contact Amy Bolton, 
Director of Membership, 
if you would like more 
information or are interested 
in one of these roles.

MEMBERSHIP COMMITTEE

Contact Daniel Voss, CPSM, 
Director of Education, if you 
would like more information 
or are interested in one of 
these roles.

EDUCATION COMMITTEE

Contact Leah Stocker, 
Director of Communications, 
if you would like more 
information or are interested 
in one of these roles.

COMMUNICATIONS COMMITTEE

Contact Lisa Greene, CPSM, 
Treasurer, if you would like 
more information or are 
interested in one of these roles.

TREASURUR’S COMMITTEE
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MEET 
OUR INCOMING 

PRESIDENT
ANNA SKEETE

Director of Marketing
Protean Design Group, inc.

I am very excited to continue building on the legacy of SMPS Central Florida.

Stumbling into this industry, like most of us, 13 years ago, I had no idea how passionate I could become 
about something I never knew existed. Our roles in our firms—from coordinator to manager, from 
business development to internal coach, from industry influencer to graphic designer—our specialties 
shine as we work along side architects, engineers, contractors, and others to enhance communities 
throughout the world! I mean, what’s not to love?

In addition to my passion for our industry, those of you who have met me can testify my love to coach 
individuals of all levels, infuse positivity into those around me, and celebrate all wins—“little” to large. 
Moving into the President of SMPS Central Florida role, I am excited to bring all of my passions to each 
of you and support you in your professional and personal goals. 

You have my commitment to listen to you with an open mind and actively implement solutions, 
represent every member through our events and publications, and lead us through this uncertain time 
with positivity and new ways of learning and working together. 

A SNEAK PEEK INTO 2020-2021 PLANNING:

We have an outstanding group of folks who have been very busy planning the upcoming year. In 
addition to our standards that you know and love, a few new things to look forward to include:

1. Implementation of new by-laws—rolled marketing mechanics under education. 

What this means to you: We will provide continuity in our educational options through marketing 
mechanics, professional development training, and other events—such as book clubs/book swaps. 
Each quarter, we will have a theme and through various training for all levels and positions.

2. Less is more. 

What this means to you: We listened. We understand most of you are not comfortable with large 
gatherings. As things start to get better, we will host smaller events to ensure everyone’s safety while 
providing the networking opportunities you have been craving as well. With this, you will see more 
events, virtual and in-person, to ensure you have opportunities to make the most of your membership. 
We have documented standards for vetting venues and will communicate them for all in-person 
events.

3. YouTube, YouLearn.

What this means to you: You can’t make every event. It’s just not possible with our line of work. We are 
undertraining the special project of launching our own SMPS Central Florida YouTube channel to house 
recordings of events and programs beneficial to our membership.  

4. The various faces of SMPS. 

What this means to you: Maybe you’ve voiced how you want to be more involved. Maybe you’ve 
passed along a great speaker or topic. Again, we are listening. You will see new faces, folks resurfacing 
that may not have been involved for some time, as well as the familiar faces you’ve become 
comfortable around. I challenge every member to become more engaged—it allows us to represent 
the array of services our industry covers, arms you with experience you’ve been seeking, and connects 
you to a life-line of colleagues that are here for you. If you have expressed interest, one of our stellar 
volunteers will be reaching out to you! If you have ideas, reach out to me!

Lastly, my motto for the 2020-2021 year is based around many volunteers supporting our endeavors 
so we can achieve great things – “How do you eat an elephant? One bite at a time.” (Shout out to my 
amazing mentor through our mentor-protégé program for arming me with this quote!) 

If everyone takes one, 
digestible bite, we can all 
indulge in elephant-sized 
success! 

ONE BITE AT A TIME
#SMPSCFL #OneBiteAtATime2021
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WELCOME 2020-2021
CENTRAL FLORIDA 

OFFICERS & BOARD OF DIRECTORS

ANNA SKEETE
President

Protean Design Group, Inc.
ASkeete@ProteanDG.com

KATIE BRANCHEAU, CPSM
Immediate Past President

DRMP, Inc.
KBrancheau@drmp.com

JACKLYN PASCALE 
Secretary

 Hoar Construction, LLC
JPascale@HOAR.com

LISA GREENE, CPSM 
Treasurer
DRMP, Inc.

LGreene@drmp.com

OFFICERS

ROSE BATIGNANI
President-Elect

Williams Company
rbatignani@williamsco.com

TOGETHER WE  
BUILD SUCCESS
At PCL, we build on what we know works  
best and continually find new ways to  
deliver for a more diverse mix of clients.  
We bring together the right teams to  
find the best way forward and  
elevate your vision of success.

PCL.COM
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LEAH STOCKER
Communications Director

PCL Construction
LStocker@pcl.com

AMY BOLTON 
Membership Director

TLC Engineering Solutions
Amy.Bolton@tlc-eng.com

KATIE LONG
Programs Director

Brasfield & Gorrie, LLC
Klong@BrasfieldGorrie.com

DANIEL VOSS, CPSM
Education Director

Barton Malow
Daniel.Voss@bartonmalow.com

BOARD OF DIRECTORS



PROGRAMS
WE MISS YOU TOO!

As we navigate 2020 and 
look forward to 2021, our 
Programs Committee is 
hard at work planning 
safe, educational, and 
beneficial programs 
for our members and 
attendees. 

Since safety is a number 
priority for many of our 
member’s firms, SMPS 
Central Florida is no 
different. Our committee 
is considering all options 
when planning an event. 

If you have any ideas on 
programs the chapter 
should host please reach 
out to Katie Long, Director 
of Programs, KLong@
BrasfieldGorrie.com.
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EDUCATION
On May 13, 2020, the Education 
Committee teamed with American 
Marketing Association (AMA) Orlando 
Chapter to host the third bootcamp 
via a webinar. Our speaker, Steve 
Gavatorta, presented on Leveraging 
Brain Functionality and Emotional 
Intelligence for Effective Leadership.

In our fast-paced, high-tech world the 
speed of change and decision-making 
is getting faster, the level of competition 
fiercer and adversity is striking harder 
than ever. As this is the current and 
future state of our world, it is imperative 
that leaders stay level-headed and 
focused to effectively communicate and 
lead their organization. The ability to be 
that stabilizing influence in a world of 
constant disruption can provide a true 
competitive advantage and determine 
the long-term success of any company.

During the presentation, we:

1. Discovered what occurs in the brain 
during adversity and how to transfer 
decision-making to the rational, 
productive areas to eliminate 
emotional, non-productive reactions 
- both internally and with team 
members

2. Learned about emotional 
intelligence and its critical 
importance in effective leadership

3. Pinpointed personal triggers and 
responses to adversity so they - 
and their teams – can overcome 
them and leverage them to their 
advantage

4. Discovered leadership insights 
and skills from highly successful 
individuals who’ve faced, overcome 
and learned from adversity

5. Gained practical, real-world tools, 
skills to learn from, grow with, 
and leverage adversity to create 
competitive advantage

Steve Gavatorta, owner of the 
Steve Gavatorta Group, specializes 
in empowering individuals and 
organizations in identifying, developing, 
and exceeding performance goals. He 
is a Certified Professional Behavioral 
Analyst (CPBA) and Certified Professional 
Values Analyst (CPVA), a certified Myers-
Briggs practitioner and accredited 
to coach and train for Emotional 
Intelligence (EQ). He is a two-time 
published author, and won Richter 
Publishing’s Amazon Best Seller Award 
for 2018.

HOW LEADERS 
HANDLE 
ADVERSITY WILL 
HELP DETERMINE 
OVERALL 
SUCCESS AND 
LEAD TO A HIGH-
PERFORMING 
TEAM AND 
COMPANY!

Recap of the 2019-2020 Board Year

I am sure each director will start their article 
with, “it has been an interesting board year.” 
COVID-19 may have kept us home but it 
did not keep us down. As a committee, we 
decided to change the way we have done 
education programs in the past. We switched 
from an all-day program to bootcamps. Each 
bootcamp was an hour and half long. Another 
opportunity came this year for us to team with 
AMA Orlando Chapter on a bootcamp. Even 
though this program turned into a webinar, 
it was a great way to start this partnership. 
With a new partnership, came the sad ending 
of another one. Unable to find a faculty 
advisor to lead our student chapter, the SMPS 
UCF Chapter was disbanded. In the future, 
we hope to continue student’s professional 
development through the local colleges. 

Looking Forward

In 2020-2021, Education and Marketing 
Mechanics are coming together to form a 
greater, more cohesive overall education 
initiative. 

Marketing Mechanics will continue the monthly 
lunch-and-learn style programs, remaining 
free for SMPS Central Florida members, and 
covering a variety of topics throughout the 
year. Meanwhile, the Education Committee 
as we know it will shift to Professional 
Development. Our goal is for the Professional 
Development programs to remain quarterly, 
serving as a review or capstone for the 
previous quarter’s Marketing Mechanics 
programs. 

In this way, the Education Committee will to 
continue to provide the same high-quality 
educational opportunities to membership, 
while building a more cohesive structure and 
calendar between Marketing Mechanics and 
Professional Development.

Join the Education chairs in August to 
give your feedback and input toward the 
programing you would like to see in the coming 
board year. Visit smpscentralflorida.org to 
register. 

SMPS CENTRAL FLORIDA NEWSLETTER 13



What year did you become an SMPS 
member? 

2019

How would you describe your role/job? 

My role as the Retail and Entertainment 
Industry Coordinator is to get in front of the 
qualification and proposal stage of projects 
by meeting the owners, architects, and other 
team players before a project may even exist. 
It’s about getting a deeper knowledge of the 
industry through research, communication, 
and networking nationally and regionally.

What have been the challenges and rewards 
of your career? 

The workload can be crazy and stressful at 
times, but you just take it one day at a time. 
The reward is winning the project! It’s a great 
feeling to know that you were apart of it.

What has been your most meaningful or 
interesting project? 

Our firm recently completed Star Wars: 
Galaxy’s Edge at Disney’s Hollywood Studios 
and Disneyland Resort. Being a part of the 
team during the preselling process, the 
development of the proposal and successfully 
winning the project, as well as seeing the look 
on guests' faces on opening day was the most 
rewarding! Just being a part of history!

How has membership in SMPS helped you to 
advance your firm or your career? 

It’s been a great experience meeting people 
in Marketing / Business Development whom 
I may not have met if it was not for SMPS. 
I’ve attended several networking events and 
educational sessions and will continue to do 
so to help me grow in my career. I look forward 
to being involved more.

What’s one thing you’d teach someone in your 
industry? 

Ask questions! I learn something new every 
day in this industry.

If you could trade places with one person for 
a day, who would it be and why? 

A talk show host. I enjoy meeting new people 
and I get to run the show.

One thing you wish everyone knew about your 
job? 

It’s fu to travel around the country seeing the 
amazing work our firm is doing.

Southeast District Office
6557 Hazeltine National Drive

Suite One
Orlando, FL 32822

(P) 407.856.2400
www.henselphelps.com
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Some of us have worked remotely for quite a while. For others, it’s a new frontier. 
Working from home (WFH) requires a little discipline and a lot of self-care.

If you’re currently keeping some distance, there are ways to feel and stay 
connected with your clients and colleagues. Even if you’re tempted to stay in 
your pajamas. (Which, by the way, we don’t recommend.)

For some tips, download our WFH infographic. You’ll discover activities you 
can do throughout the day for yourself and with coworkers to stay focused, on 
track, and in your element.

Do you have any WFH tips you’d like to share with our members? Log in to our 
Business Continuity community on MySMPS and start a discussion! We’d love 
to hear your ideas. And post this infographic on social media with your WFH 
suggestions.

P.S. Make sure to share a virtual high-five with a colleague today and help put 
a smile on someone’s face. You got this!

ABOUT THE AUTHOR

Josh Miles, chief marketing officer of the Society For Marketing Professional 
Services (SMPS), promotes the value of marketing professionals in architecture, 
engineering and construction.

This post originally appeared on Pivot and Focus, a resource exclusive to 
members of the Society for Marketing Professional Services (SMPS).

10 SIMPLE TIPS 
FOR THRIVING 
WHILE WORKING 
FROM HOME
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MARKETING
MECHANICS
Back in December 2019, SMPS Central Florida’s Marketing Mechanics committee 
hosted a Book Swap. In the spirit of giving and sharing, attendees were asked to 
bring a book that has special meaning for their professional and personal journeys, 
part ways with the book they brought, and leave with something new to read. Take a 
look at what your peers are reading and find something to inspire you!

“This book gives you the tools to break down situations that are 
seemingly overwhelming into 3 parts, What is the problem? Is it 
something you can control? How can you overcome it? By doing 
this, stressful encounters, both personal and professional, become 
much more manageable. Entering my professional career for 
the first time, many things were overwhelming to me, but after 
reading this book I am now able to decipher between what I 
can and can’t control, AND find solutions to better combat my 
anxieties the next time around.” 

Sarah Woolwine, SMPS Central Florida Guest 

“When you read this book, you learn about the brands that invest 
in a personal relationship with their customers and clients and the 
impact that has on a customers perception and loyalty.”

Rose Batignani, SMPS Central Florida Member, Incoming 
President-Elect 

“Crucial Conversations provides a helpful framework for 
approaching conversations in every aspect of our lives, 
not just those with our coworkers. It takes concerted effort 
to step back from our perceptions and consider the other 
person’s point of view, but that skill is critical to navigating the 
thorny conversations that inevitably pop up with kindness, 
understanding and compassion. I’ve found this book to be a 
helpful developmental tool for my team and wanted to share the 
love among CF SMPSers.”

Amanda Welch, SMPS Central Florida Member, Chapter Secretary

CALM THE F*CK DOWN – SARAH KNIGHT

FRICTION: PASSION BRANDS IN THE AGE OF DISRUPTION – JEFF ROSENBLUM

CRUCIAL CONVERSATIONS – KERRY PATTERSON, JOSEPH GRENNY, RON MCMCILLAN, AL 
SWITZLER

“The book was extremely helpful while studying for my CPSM. The lessons learned provided perspective 
that echoed the SMPS Body of Knowledge...and since I still felt “brand new” to AEC while I was studying, 
it gave me some extra insight on the RFP process.”

Valerie Murphy, SMPS Central Florida Member

“Reading this book taught me a lot about learning through teamwork and how to leverage those 
around you to increase your adaptability and responsiveness to difficult challenges.”

Christine Silva, SMPS Central Florida Guest

“This is an analytical look for non-analytical people at who are successful and why. The examples are 
interesting, engaging, and get you to think outside of the box.”

John Hamill, SMPS Central Florida Member

“Everyone is a leader, it’s just a matter of unlocking their potential, nurturing their growth, and 
developing goals to keep the progress moving.”

Daniel Voss, SMPS Central Florida Member, Director of Marketing Mechanics

“Working in teams is all about balancing personalities and expectations in pursuit of a goal. Leveraging 
the experience and nuance of each individual can make the team greater than the sum of its parts, 
but only if the leader and team trust each other to embrace healthy conflict, buy-in and commit to 
the mission and goals of the team, hold each other accountable, and focus on delivering measurable 
results.”

Katie Brancheau, SMPS Central Florida Member, SMPS CF President

“Trouble now can mean success down the road. Conquering adversity provides perspective, 
experience, and ultimately strength.”

Marisa England, SMPS Central Florida Member

“Perspective is key when dealing with difficult situations. Getting over what misconceptions and 
predetermined notions are in front of you and empowering yourself to move forward personally and 
professionally are the lessons I took from this book.”

Danielle Kerkes, SMPS Central Florida Member

“Identifying the differences between the way men and women think in workplace can help you develop 
strategies for success in the workplace.”

Barbara Stiles, SMPS Central Florida Member, Chapter Advisor

“Sharing strengthens a community. Learning how to share, what to share, why to share, and when to 
share can turn you into a leader as well as make your network stronger.”

William Soehaili, SMPS Central Florida Guest

WIRED!: HOW TO CRAWL INSIDE YOUR CLIENT’S MIND FOR SUCCESS IN BUSINESS DEVELOPMENT – 
DAVID A. STONE

TEAM OF TEAMS – GEN. STANLY MCCHRYSTAL

OUTLIERS – MALCOLM GLADWELL

BIG POTENTIAL – SHAWN ACHOR

THE FIVE DYSFUNCTIONS OF A TEAM – PATRICK LENCIONI

WE’RE GOING TO NEED MORE WINE – GABRIELLE UNION

GIRL, WASH YOUR FACE – RACHEL HOLLIS

PLAY LIKE A MAN, WIN LIKE A WOMAN – GAIL EVANS

GIVE AND TAKE – ADAM GRANT
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MARKETING
MECHANICS 2019-2020 RECAP
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MEMBERSHIP
The Membership Committee has been 
busy providing SMPS Central Florida 
members with opportunities to “Pivot 
and Focus” and virtually connect this 
summer during the COVID-19 pandemic. 

Virtual Coffee Talk

Membership Director, Corey Zimmerman 
and Social Chair, Jane Wheeler hosted 
Virtual Coffee Talks in May and June. At 
these events, small groups of members 
were able to virtually gather via Zoom 
and discuss how their firms are reacting 
to COVID, seek advice from one another, 
and share AEC Marketing Best Practices. 

Vino & Bingo

SMPS Central Florida recognizes the 
impacts the COVID-19 pandemic has 
had and will continue to have on the 

community. To respond to this need, 
SMPSCF continued with the traditional 
member giveback social and hosted 
Vino & Bingo and bingo. During this 
event, members and guests competed 
in three rounds of bingo and raised $650 
for the Second Harvest Food Bank of 
Central Florida. 

Mentor/Protégé Program

Despite the pandemic the mentor/
protégé program continued. Mentor 
and protégé pairs found creative ways 
to meet virtually or while observing 
appropriate safety guidelines to 
continue to grow their relationships and 
learn from one another. This year’s group 
will graduate at an invitation-only event 
on August 27th at the University Club 
featuring socially distant networking and 
a guest speaker. 

Thank You!

On behalf of the SMPS Central 
Florida Board of Directors, thank 
you to the Membership Committee 
including Jane Wheeler, Ritu 
Sandhu, Amy Bolton, Kimberley 
Rios, and Tracey Sibley for all your 
planning and hard work this year. 
We could not have made these 
and the rest of our events happen 
without you! 

Looking Ahead to 2020-2021 

If you would like to join the 
Membership Committee or have 
ideas for future events please 
contact Amy Bolton at amy.
bolton@tlc-eng.com! 
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Structures

Infrastructure

Diagnostics

Technology

407.418.2218

walterpmoore.com

N E W LO G O.  N E W LO O K. 

SA M E E XC E P T I O N A L E X P E R I E N C E.

SCORING ANOTHER ONE 

What year did you become an SMPS member?

2019, but I attended events in 2018 as a non-member.

Do you currently hold a board or committee position?

I recently joined the Communications Committee and I 
am excited to attend my first meeting this week!

How would you describe your role/job?

My main priority is to create and develop proposals 
and presentations for job pursuits. In addition, I create 
and manage our corporate social media, attend 
career fairs and trade shows, and maintain our 
collateral material.

What have been the challenges and rewards of your 
career?

The biggest challenge has been learning the industry. 
This is first full-time job out of college, and I have never 
worked in the A/E/C industry before. Learning the 
processes, lingo, and business has been challenging, 
but the most beneficial to me as a professional. The 
biggest reward has been becoming the content 
creator for our social media. It was a goal of mine 
since my first day to manage our accounts, and the 
day that it happened, I felt extremely accomplished. 

What has been your most meaningful or interesting 
project?

The project that always stands out to me is an 
entertainment proposal that I worked on in my first few 
months at BBA. My manager was on vacation, and it 
was the first proposal I worked on mostly on my own. 
To this day it is the largest proposal I have ever done, 
and when it was completed, I felt as if it was a real 
start to my career in this industry.

How has membership in SMPS helped you to advance 
your firm or your career?

Being able to attend luncheons, events and meetings 
has expanded my knowledge of the industry and has 
given me knowledge on how to be a better leader. It’s 
great to see other offices and meet others that are in 
my same position.

What’s one thing you’d teach someone in your 
industry?

Be as organized as possible. As a marketer in this 
industry, it is our job to keep everyone notified of their 
role in proposals or presentations and to be sure that 
deadlines are met. The clearer and more organized 
you can be with each pursuit, the smoother they come 
together.

What’s one thing you’re glad your employer didn’t 
know about you before you were hired?

My boss did not know that in my free time, I am a 
dance coach and choreographer. I have coached a 
high school team for 3 years now, and I travel the state 
and country on weekends to teach choreography. I 
have worked with UCF, Arkansas State University and 
UNF, plus multiple high school teams.

Best lesson from a mentor?

My best lesson from a mentor is that “the sun comes 
up every day.” It is always something I tell myself 
after a hard day, or when I am feeling discouraged 
or overwhelmed. It’s a great reminder that no matter 
what happens, life goes on and the sun will rise each 
morning, giving everyone a new opportunity to have a 
new day. 
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9 TIPS FOR RUNNING A GREAT 
VIRTUAL BUSINESS MEETING
Virtual meetings have become a staple in the 
professional workplace, allowing for a simulated face-
to-face experience that serves as a viable substitute 
for the real thing.

With recent events surrounding COVID-19, many 
businesses find themselves utterly dependent on 
virtual meetings to conduct business, keep projects 
moving forward and communicate with remote staff 
and clients. And while nothing can fully replace an 
in-person meeting, taking the right approach can 
ensure a successful outcome. Here are 9 tips for 
running a great virtual business meeting.

1. Use a solid video conference solution 
and work out technical glitches 
beforehand

Every virtual meeting requires technology to make it 
possible. And there are numerous video conferencing 
solutions available today, with Zoom, GoToMeeting, 
Skype and WebEx being just a few of the most 
popular. Most solutions share a similar feature set, 
with subtle differences in their options and interface. 
As you find your company more dependent on video 
conferencing software than ever before, you made 
need to reevaluate the solution that is right for your 
needs.

Once you’ve adopted the right solution, it’s important 
to work through all the kinks and glitches to ensure 
that all meetings run as smoothly and issue-free as 
possible. Take the time to learn how to use any and 
all features and learn the nuances of operating the 
software. Leverage glitches on internal meetings as 
learning opportunities to ensure a more glitch-free 
experience during client meetings. 

2. Adopt a mandatory video-on policy

There’s no getting around the fact that virtual 
meetings are better when video cameras are being 
used. Remember, one of your goals should be to 
make virtual meetings feel as much like an in-person 
meeting as possible. So being able to see the other 
people “in the meeting” plays an important role 
in maximizing communication. Communication is 
simply more effective when non-verbal clues can be 
picked up on and when faces are visible and facial 

expressions and body language are on display. All 
attendees (unless a client declined your request) 
should have their camera on for every virtual meeting 
and each participant should sit close to their 
webcam in order to simulate the intimacy of an in-
person meeting.

3. Follow face-to-face meeting etiquette

One of the most important rules to follow for virtual 
meetings is to make sure everyone follows face-
to-face meeting etiquette even though you are 
in a virtual environment. In other words, if it’s not 
acceptable in an in-person meeting, it shouldn’t be 
acceptable in a virtual meeting. Unless it’s a working 
lunch, you shouldn’t be chowing down on food. You 
don’t get up and walk around the room. You don’t 
check out. You don’t take phone calls. You turn off 
audible notifications from email, slack and text 
messages. Everyone’s approach to a virtual meeting 
should be the same approach to an in-person 
meeting.

4. Don’t allow multitasking

Along the lines of the previous point, multitasking 
should not be allowed or tolerated. Attentiveness 
and engagement are crucial to a great meeting, so 
all attendees should be singularly focused on the 
meeting at hand, not responding to emails, slack 
or text messages. While there is great temptation 
to multitask during a virtual meeting, the rules of 
engagement should be respected and enforced. 
In fact, research shows that multitasking harms 
your performance and negatively impacts the 
effectiveness of a virtual meeting.

5. Acknowledge everyone in the virtual 
room

Just as everyone is greeted by name as they join 
an in-person meeting, the same should apply in a 

MAKE VIRTUAL MEETINGS FEEL 
AS MUCH LIKE AN IN-PERSON 

MEETING AS POSSIBLE.

virtual environment. It may seem like an insignificant 
thing, but simply saying hello and acknowledging 
every participant by name will do wonders to enhance 
collaboration, unity and meeting success. If there 
are participants that don’t know one another, brief 
introductions are essential to get the meeting started 
off right. 

6. Share the mic—get everyone involved

While this is true of in-person meetings as well, virtual 
meetings by nature can be dominated by the more 
dominate personalities and the extroverts on the call. 
It’s easier to shrink back in a virtual meeting and fly 
under the proverbial radar. But meeting leaders should 
not allow this to take place. Every participant should 
have a voice and it is the duty of those running the 
meeting to get everyone involved.

So what are some ways to get the quieter, more 
introverted participants involved? It starts by 
intentionally seeking out their input and giving them 
“screen time” by asking them probing questions that 
allow the opportunity for their voice to be heard. Here 
are some questions to consider asking:

• Ask for their opinions on specific tasks/
projects—even if they aren’t part of the project 
team

• Ask for quick updates about their priorities, 
challenges, successes, etc.

• Ask if they have anything to add to viewpoints 
that have already been shared by others

• Ask if they need any help with their workload or 
if they have capacity to give

7. Focus on what’s most important

During a time when people are participating in 
more virtual meetings than ever before, it remains 
essential to keep each meeting focused on what is 
most important. Every virtual meeting should have 
an agenda and a clear objective. Be sensitive to 
everyone’s time and cognizant of the abundance of 
virtual meetings that are taking place throughout 
the day. Stick to the agenda, avoid rabbit trails and 
take minor issues and other conversations that don’t 
impact the entire group, offline.

8. Keep them short and sweet

With the sheer abundance of virtual meetings taking 
place these days, keeping these meetings as short 
and efficient as possible should be an objective. It’s 
best to try to keep your meetings at one hour or less, 
ideally between 15 to 45 minutes to make optimum 
use of the time and so that every participant can 
stay focused. If an hour or less isn’t sufficient to cover 
all that you need to cover, consider breaking the 
meeting up into two separate meetings, or plan a 15 
minute “bio break” to allow your team a chance to 
get up and stretch, respond to emails and or personal 
things that may be required of them. Long meetings—
especially virtual meetings—provide challenges for 
participants to stay focused and not become bored 
or lose interest. Short and sweet meetings are the 
recipe for increased productivity and meeting success.

9. Make sure you actually need a virtual 
meeting

There are now a plethora of virtual meetings taking 
place throughout the day for each and every one 
of your staff, partners and clients, which can lead 
to screen fatigue. While regular communication 
and video “face time” is necessary in a virtual work 
environment, it’s also important to stop and consider 
in each instance whether a virtual meeting is required. 
Over-communicating can be as unhelpful as under 
communicating. We need to make sure that we allow 
people the space to get deep work done and focus 
on the tasks at hand.

ADAPT TO THE NUANCES OF VIRTUAL MEETINGS

While virtual business meetings share similarities to 
their in-person counterparts, it’s important to identify 
and adapt to the differences. A great virtual meeting 
doesn’t happen without intentionality and effort. But 
by following these and other principles, you can ensure 
a more effective meeting and successful outcomes.
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EVERY VIRTUAL MEETING 
SHOULD HAVE AN AGENDA AND 

A CLEAR OBJECTIVE.

IT’S THE DUTY OF THOSE 
RUNNING THE MEETING TO GET 

EVERYONE INVOLVED.
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ON 20+ YEARS AS AN SMPS MEMBER

brasfieldgorrie.com

As a long-standing 
partner, Brasfield & Gorrie 
supports SMPS Central 
Florida’s mission to
advocate for, educate,
and connect leaders in
the building industry.

Congratulations 
William Randolph, CPSM JCR Consulting 1988

Linda Hollingsworth, CPSM The Hollingsworth Company, 
LLC 1993

Tracey Sibley, CPSM Brasfield & Gorrie, LLC 1998

Michael Recchio, CPSM Stantec Consulting Services, 
Inc. 1998

Barbara Stiles, FSMPS, CPSM WGI 1999

Offices Nationwide  |  866.909.2220  |  WGInc.com
Creative leaders delivering tomorrow’s infrastructure solutions
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WELCOME
 New SMPS Members

Nikhel Jindal 
Vice President / Director of Marketing

CPH, Inc.

Jesse Suda
Marketing Coordinator

CPH, Inc.

Randy Thompson
Business Development

AgeWave Solutions Inc.

Ashley Hartman
Marketing & Business Development Manager

Above Group Inc.

Mary McNeeley
Marketing Assistant

Inwood Consulting Engineers, Inc.

Peyton Jowers
Student

University of Central Florida

Noel Russell
Marketing Coordinator

Protean Design Group, Inc.

Cara Showers
Student

Liberty University

Sam Trivett
Sales and Marketing

Ball Fabrics

Cory St Clair
Florida Manager 

Motz Engineering

SMPS 2020 Annual 
Sponsors

GOLD

SILVER

BRONZE

THANK YOU!
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